
Creating an innovative culture for your 

organisation to support fundraising. 

Fraser Carson 



Fraser Carson 

• fraser@fresco.co.nz 

• 021 668 101 

• www.frasercarson.com 

• www.fresco.co.nz 

• www.flightdec.com 

 



Why do we need an 

innovative culture? 



Choice 











 
 

 

  



 
 

 

  



 
 

 

  



 
 

 

  



Promote innovation 

• Change = Progress 

• Make it okay to have ideas 

• Identify the people 

• Adopt good ideas 

• Look outside of the organisation 

• Keep current 

• Turn challenges into missions 

 



The innovative culture 

• Disciplined, focused and systematic 

• Imaginative and thinking 

• Dynamic, open and flexible to keep up 

• Committed 

 



The innovative culture 

• Knows the difference between 

management and governance 

• Encourages and respects individuality 

and creativity 

• Has a quality improvement culture 

• Enshrines all of the above 

 



What it is not 

• A few managers who always know best 

• Board members who think they’re 

managers 

• Poor internal communications processes 

with little listening 

• People working in isolation from each 

other 

• An ill-defined and negative culture 

• Mistrust of experts 



 

 

 

 

 

 

 

 

 

 

 



Innovative culture 

Set a big, hairy goal  

and allow it to challenge and 

stretch your team. 





Innovative culture 

Innovation works by  

being disciplined and committed,  

not loose and flaky. 







Innovative culture 

Start small with some important 

but small creative challenges. 



Help me solve a problem? 

• Most fundraising targets older people 

because they traditionally give more. 

• In the future, where will fundraising come 

from? 

• Do we know how to fundraise from younger 

people? 

• Would younger people be a useful new 

target? 





Your mission 

 

Simple birthing kits and basic medical tools  

would help an undersupplied,  

understaffed maternity clinic in  

sub-Saharan Africa save mothers  

from dying in childbirth. 



Your mission 

 

 

You are targeting young New Zealanders. 



Your mission 

 

Define the problem (cause)? 

What’s the story? 

 
























