
Developing an online  

strategy for fundraising. 

Fraser Carson 



Fraser Carson 

• fraser@fresco.co.nz 

• 021 668 101 

• www.frasercarson.com 

• www.fresco.co.nz 

• www.flightdec.com 

 



Online Marketing 

• Landscape 

• Culture makes it work 

• Organisation planning 

• Planning for online 

• Making it work 

 











 

 





My cause 

Simple birthing kits and basic medical  

tools would help an undersupplied,  

understaffed maternity clinic in  

sub-Saharan Africa save mothers  

from dying in childbirth. 

 



Why online? 

We need to lower the cost of marketing,  

to get to more of the people,  

who can be our donors more often  

and more generously. 

 



Why online? 

• Cheaper 

• Faster  

• Better? 



The Landscape 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 
 

 

  



Why online? 

We need to lower the cost of marketing,  

to get to more of the people,  

who can be our donors more often  

and more generously. 

 



Why online? 

 



Why online? 

• More people, giving more, more often. 

 

• We seek to convert casual supporters to 

become active supporters and get them to 

reach out to their own networks. 

 



An innovation culture  

makes it work 



Disciplines and planning make 

sense of innovation chaos 

 





How to make it work 

• Getting the right messages... 

• To the right people... 

• At the right time... 

• By the right method... 

• Using appropriate resources. 

 



 
 

 

  





 

 





Tools 

 • Facebook: 18-25; 60 percent female 

• Twitter: 26-34; 57 percent female 

• LinkedIn: 26-44 

• Pinterest: 26-44; 68 percent female 



Tools 

• Facebook: Community building 

• Twitter: Listening and interacting in real-

time 

• LinkedIn: B2B social networking tool 

• Pinterest: viral sharing stories via 

pictures 

 



Phase #1 
Organisational needs 

 

• What is your Purpose, Mission and Values? 

• Start a regular planning cycle. 





Phase #2 
Who are you? 

 

• Identify the problem (the cause). 

• Build an approach around goals. 

More people, giving more, more often. 



Phase #2 
Who are you? 

 

• How to turn a problem into a cause? 

 

• How can the problem be defined  

so that it can be shared, so it’s also compelling 

for other people to share? 

More people, giving more, more often. 



Phase #2 
Who are you? 

 
How to build an approach around goals. 

SMART goals: 

Specific 

Measurable 

Attainable 

Relevant 

Timely 

 

More people, giving more, more often. 



Phase #3 
Key planning elements 

 
• The Story. 

• The Community. 

• Your Website. 

• Your Administration. 

 

More people, giving more, more often. 



Your mission 

 

Simple birthing kits and basic medical  

tools would help an undersupplied,  

understaffed maternity clinic in  

sub-Saharan Africa save mothers  

from dying in childbirth. 



The Story 
Why are we doing this? 

 
• A story is about telling and listening. 

• A story is more about emotion that the rational. 

• Think of storytelling like episodes in a TV series. 



The Story 
Why are we doing this? 

 
Create the story by asking these questions: 

• What is wrong that needs fixing? 

• Who is affected? 

• What do you do to change that? 

• Is it unique, distinctive and sustainable? 

 



The Community 
Who are we doing this with? 

 
• Who are you supporting? 

• Who can be supporters? 

 

 



The Community 
Who are we doing this with? 

 

You’re inviting volunteers, fans,  

and donors to hold a greater stake in the 

mission of your organisation and  

equipping them to tell their own story. 

 

 



Your Website 

 

Why not ask for a website that is: 
 

Simple to use. 

Functions for what we want it to do. 

 



Your Website 

 
• Call-to-action (donate) 

• Visual storytelling – video, pictures 

• Personal and team fundraising pages 

• Dynamic content pages 

• Brand for sense of belonging 

• Measures display – funds and impact 

• Social media integration 

• Analytics 

 



Your Website 

 

• www.flightdec.com/Brief 



Your Administration 

 

 



Your Administration 

 

 



Your Administration 

 

 



Phase #1 
Organisational needs 

 • What is your Purpose, Mission and Values? 

• Start a regular planning cycle. 

More people, giving more, more often. 



Phase #2 
Who are you? 

 • Identify the problem (the cause). 

• Build an approach around goals. 

More people, giving more, more often. 

Phase #3 
Key planning elements 

The Story. 

The Community. 

Your Website. 

Your Administration. 



Tips 

 

 • Use fundraising best practice. 

• A marathon, not a sprint. 

• Use goals to be data obsessed. 

• Use feedback loops for research. 

• Understand SEO and use it. 

• Integrate any cause activity into online space. 

• Explore YouTube and Instagram. 

More people, giving more, more often. 



Some online examples 

 



Help donors feel good  

about giving 

 



 
 

 
 

  



Ask well 

 



 
 

 
 

  



Use the cause to get names 

 



 
 

 
 

  



Sell something as well 

 



 
 

 
 

  



Show success 

 



 
 

 
 

  



Tools to recruit help 

 



 
 

 
 

  



Tools to recruit help 

 



 
 

 
 

  



Make it easy 
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